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introductions to...




...we will arrive at the
conclusion that.....

"As we look
ahead into the
next century,
leaders will

..the higher the degree of
Change & Uncertainty,

be those who
@ empower others."
....the higher the need for Y/ — ﬁ "”)‘
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Let’s start

Leadership requires
two things:

A vision of the world that
does not yet exist

A= the ability to
communicate it.

- R Quote Simon Sinek
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Which three skills did you use ?
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1 FORGET
WHY T
WALKED

OVER HERE.

WERE YOU PLANNING
TO SPEW EMPTY TARGON
IN MY DIRECTION TO
CREATE THE ILLUSTON
OF LEADERSHIP?

/
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OH, RIGHT.

BUT NOW IT FEELS
AS IF THE MOMENT
HAS PASSED.

Tuesday January 13, 2015 7he Jllusion Of Leadership

How could it make you feel?
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from the perspective of the teams, this is how it feels to have to

follow instructions (implementation of change) if you have no view of

the full picture

..... (uncertainty & change)

........from the perspective of the leader, this is how it feels if you think
you have the full picture (vision/strategy), but your teams seem to have
a limited understanding of what you try to explain them (feeling
uncertainty..).....
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Developmental
Change

Transitional
Change

Transformational
Change

Improvement of what is
New state is a prescrbed enhancement of
1he old state

Dasign and implementation of a desired new state

Requires management of the transition process to dismantie
the oid stale whila putting in the new state

Marnaged timatabla

New slats is largely urknonn — emerges from visianing, trial
and emar discovery, and leamings

Requires a fundamenial shift in mindset, behaviar, and culture
10 support new business direction

Crifical mass of organization mus! operate from

& new mindset and behavior for intiative o be sustained
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Two high level reasons for Change
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Patterns of Change
Reactive Proactive
Crisis  Maintenance Development Transition Transformation

General Process
Managing Change

i Sustaining
Change

Current Sate

Gap
Analysis
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Uncertainty is a permanent
part of the leadership

landscape. It never goes
away.

Andy Stanley

www.idlehearts.com
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Level 4: true uncertainty
w Sacred Heart
Not even a range of possitle | &) (INTVERSITY
future outcomes [
- Level 3; range of futures
o Range of possible future
outcomes
A Level 2 alternative futures
B Limited set of possible future
c outcomes, ane of which will oocur

Level 1: clear enough future
Single view of the future
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Uncertainty?

Opportunity!
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ALL POSSIBLE KNOWLEDGE INDERS Y
what you
~ know Manage the
what you information &
don’t know what you weigh the
you don’t __ know you importance
know don’t know
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Zone of contribution

Embrace what Zone of influence
you cannot

control and Zone of control
focus on what g
can be done . %"’

,,,,,,,,,,,

UNcerman B

IS AN IN LIFE, CHANGE IS
UNCOMFORTABLE INEVITABLE. IN

POSITION. BUT
CERTAINTY IS AN B"s"::f,sl}ﬂ“"“f
ABSURD ONE :

TheSilverPen.com
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z AGILE
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Low Degree of Change High

What is agility?

Knowing that yo . ....and operating
don’t know ' _Intelligently.

Interesting but
so what???
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People - The Key to
Change Management
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The higher the level
of Uncertainty and
the grade of Change

the more need for
AGILE Approach
and therefore for
Agile Leadership
Skills

Sacred Heart
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How to better cope with Communication in 2 VUCA World
Managing Change under

Uncertainty? Clear intent and
h direction
Further develop your Vision

internal agility skills and

become an Agile Leader! Listening,

slrwal‘hj_/ and um“_

S . L shndlng )
* Active Listening skills Opuons;ar;q
recommenaations
* Clear Story-telling skills clarlly
. X le hard, fail fast, ’ =,
* Extensive Feedback skills learn [JFDI]
Agility

+ complexity

Characteristics: The situation has many
interconnected parts and variables.

Soma information is avsilable o can be.
prodictod, but the volume or nature of it
can be overwhelming te process.

aro doing busin

anvironman:
Approach: R. ure, bring on or
develop specialists. and build up
resources adequate to address the
complexity.

ambiguity

volatility

Characteristics: The challengo is

unexpected or unatable and may be of

unknown duration, but it's not necessarily
hard to underatand: knowledge about It

is ofton avaitable.

Example: Pricos fluctuate aftor a natural
disaster takes a supplior off-line

Approachs sulld In sack and devers

resour: —for inctance,
stockp:

These
investment shoul

uncertainty

: Causal

Denpite a lack of other

completely unclear. No precedonts exist:
you face “unknawn unkn.

Example: You dacide to move into
immature or emerging markets or to
launch products outside your core
compotencios.

information, the event’s basic causo and
ffoct are knawn. Change is possible but
nota given.

Example: A competitor's pending product
launch muddios the futurs of the businass
and the market.

cause and offect requires generating
hypotheses and testing tham. Design your
exporiments 5o that lossons Learned an
bo broadly applied.

intorprat, and shara it. This works bost in

conjunction with structural changes. such
an adding information analysis netwarks,

that can reduce engeing uncartainty.
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(Esther.Celosse @gmail.com)

Esther Gelosse
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Time to
NP(Ip_Un this Course

Literature & articles of interest w Sacred Heart
= UNIVERSITY

¢ McKinsey & Company, Chris Bradley, Martin Hirt, and Sven Smit: How to
confront uncertainty in your strategy.

* Agile Alliance & PMI : Agile Practice Guide to PMBOK Guide sixth edition

« Principles behind the Agile Manifesto: http://agilemanifesto.org

* Simon Sinek, Penguin Random House 2011: Start with WHY: How great
leaders inspire everyone to take action.

« Jason Little, Happy Melly Express 2014: Lean Change Management:
Innovative practices for managing organisational change

* John Hayes, Palgrave McMillan 2014: The theory and practice of Change
Management

 Sattar Bawany, EDA 2016 : Leading in a VUCA World:
https://www.executivedevelopment.com/leading-vuca-world/
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